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Artists U Intensive: 

  

Building a Sustainable Life as an Artist 
+ 

Working Groups 
 
 
 
This workshop is an intensive introduction to our principles and tools for making a 
sustainable artist life. Drawing on a decade of work with artists nationally, the workshop 
distills key topics and tactics: the role of artists and why too many artists are poor, Strategic 
Planning, Finances for Artists, Time Management, and Artist Mission Statements. 
 
The workshop also builds community through partnered work, resource sharing, and 
Working Groups. Artists receive the Artists U Workbook and have the option of forming 
Working Groups that meet monthly for five months to do the key work: planning, finances, 
and time management. Working Groups essential provide accountability and support for 
artists to change their trajectory, and build rigorous and supportive community 
conversations. 
 
 
 

Enrollment:  up to 35 artists 
 

Time:  Friday evening (7-8:30 pm) and all day Saturday (10 am - 5 pm) 
  

Contact:  Andrew Simonet, Artists U Director 
 

andrew@artistsu.org 
 

215.767.6881 
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Sample Intensive Schedule 
 
Friday 
 
7:00-8:30  Opening Talk + Strategic Planning Assignment 

An overview of the approach and principles of Artists U. What is our role as artists? Why 
are so many artists overwhelmed and broke? And the good news: artists already have the 
skills needed to make sustainable lives. Artists are given the strategic planning assignment: 
what do you want personally, artistically, and professionally in the next two years? 

 
 
Saturday 
 
9:30-10:00  Coffee and Breakfast 
 
10:00-12:00   Strategic Planning Part & Finances for Artists   

We discuss what the artists learned from the strategic planning assignment, what was 
challenging, what was surprising. We introduce the second step of Strategic Planning, 
prioritizing three goals to focus on. Next, we talk about finances: principles and tools that 
sustain artists financially. 

  
12:00-12:45    Lunch  
 
12:45-1:30  Getting It Done: Time Management for Artists 

We introduce principles and tools for dealing with time: how to efficiently manage 
administrative tasks while maintaining a focus on our artistic practice. 

 
1:30-2:15  Communications  

What are all of the ways you communicate about your practice? How can we be more 
targeted in communicating with through leaders and gate keepers? How can we build 
robust connections to audiences without overwhelming over capacity? 

 
2:15-2:30  Break 
 
2:30-3:00  Open Forum Discussion 

Community-based problem solving. Artists offer tools, tactics, and connections that have 
helped them. 

 
3:00-4:30  Artist Mission Statements   

A series of exercises and partnered conversations that lead to a new artist statement. 
 
4:30-5:00   Working Groups  

We introduce the Working Group curriculum and form interested artists into groups. 
Working Group artists leave with contacts for their group and five scheduled meetings. 
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Impact of  the Art ists U Intensive 
 
 
Artists have a written plan they are working toward. 
Before the workshop, 24% of artists had a written plan or goals they are working toward; 
after the workshop, 82% have one. 
 
 
Artists are better able to balance making art, earning money, and their personal lives. 
We track a “balance index,” three questions on a scale of 1 to 10: 

a) How balanced do you feel your life is in terms of work, personal life, art, and time 
off? 
b) How in control do you feel about the structural/administrative work of your artistic 
life? 
c) How in control of your finances do you feel? 

The balance index average went from 3.34 (before) to 5.30 (after), an increase of 48%, 
significantly above our goal of a 25% increase. 
 
 
Artists know the cost of their time. 
Before the workshop, 18% of artists had rates for their time (hour, day, and week). After the 
workshop, 67% had rates. 
 
 
Artists value what they have learned in Artists U. 
On a scale of 1 to 10, artists rated the impact of Artists U workshop at an average of 8.41.  
100% of artists say they would recommend Artists U to other artists. 
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Test imonials f rom the Art ists U Intensive 
 
“Our local art sphere is changing with these workshops. People are talking about things 
differently and feeling more empowered. The impact is deep.” 
 Visual artist 

 
“It is far too easy for individual artists to feel alone and ineffective. The thoughtfulness, 
compassion and support that the workshops condense and facilitate is quite amazing. I am 
deeply impressed with the integrity and earnestness of the content and presentation.” 
 Visual artist 
  
“I have been able to decide how to handle health insurance and tax issues that were 
weighing me down. I have been able to rewrite my artist statement (which was already pretty 
good) and to begin writing a book prospectus about artistic practice. While all of these had 
been on my mind for a while, it was the workshop that unleashed my determination.” 
 Literary artist 
  
"I cannot begin to tell you all how fortunate I feel to have participated in the intensive today. I 
have been working full-time as a self-supporting artist for ten years, yet there was not a 
single idea or observation that arose today that did not make an impact on me. I have also 
sat through many, many strategic planning meetings, charrettes, and professional 
development seminars in different fields, and this by far was the most fruitful, efficient, and 
enjoyable. This weekend will not only make a difference in my artistic and professional life, 
but also in the creative life of my beloved city." 
 Dance artist 
  
“Being able to clearly identify myself and my purpose has made it much easier for me to 
create, to reach out to others confidently to build a support system for my creations, and to 
find an audience for my creations.” 
 Poet and performer 
  
"This intensive was exactly what I needed - concrete reminders that I use both sides of my 
brain; the guided direction to jump start my career goals that lay dormant; and defining 
motivation to move forward to accomplish those goals." 
 Visual artist 
  
"Artists U helped me refocus my goals while encouraging me to take them seriously 
amongst a community of other artists. It also helped me recognize that my schedule needed 
some restructuring so that I could achieve those goals with some balance and less stress." 
 Filmmaker 
  
"Artists U provides real concrete information for artists to take away with us to think, to 
create and structure our lives. It's affirming and validating. It's like the holy trinity of strong 
PD, useful information that can be applied in real time, super accessible (schedule wise and 
FREE!), and validating (affirmed with facts). Artists U shifted the way I saw my life as an artist 
significantly 3 years ago and I want more!" 
 Choreographer 



	 a r t i s t s u . o r g 	 	

 

Partners and hosts for  Art ists U Intensives 
 
 ▴ Fringearts (Philadelphia) 
 ▴ Greater Pittsburgh Arts Council 
 ▴ Springboard for the Arts (Minneapolis) 
 ▴ Arts and Science Council (Charlotte) 
 ▴ Repertory Dance Development Initiative (New England Foundation for the Arts) 
 ▴ Chicago Dancemakers Forum 
 ▴ Cowles Center (Minneapolis) 
 ▴ Baltimore American Indian Center 
 ▴ Leeway Foundation (Philadelphia)  
 ▴ Penn Center (St. Helena Island, SC) 
 ▴ Greater Baltimore Cultural Alliance 
 ▴ South Carolina Arts Commission 
 ▴ Gibney Dance Center (NYC) 
 ▴ Japanese American Cultural and Community Center (Los Angeles) 
 ▴ Delaware Division of the Arts 
 ▴ Theatre Communications Group  
 ▴ Lumbee Tribe of North Carolina and Robeson County Arts Council (Pembroke, NC) 
 ▴ Germantown United Community Development Corporation 
 ▴ Cultural Alliance of York County (York, PA) 
 ▴ University of Maryland Baltimore County 
 ▴ University of the Arts 
 ▴ University of Texas at Austin 
 ▴ Moore College of Art 
 


